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MISSION STATEMENT

We wish to promote diverse, culturally rich and 
equitable casting, creating authentic stories 
with talent that are fully reflective of Aotearoa.

Draft To Discuss
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PRINCIPLES FOR AOTEAROA
● Normalising diversity on screen - speaking inclusively to a true diversity of people and perspectives, 

rather than only targeting diversity in an attempt to tick boxes.

● Awareness of stereotypes, tokenism and marginalisation - challenging these, and seeking authentic and 
culturally rich representation.

● Acknowledging the distinct status of Māori as tangata whenua, and our obligations under Te Tiriti o 
Waitangi.

● Acknowledging that this is a continuous process that will require re-evaluation, measurement of progress, 
and consultation. 

● Acknowledging that the Advertising Sector is also bound by industry codes - the Advertising Standards 
Authority (ASA) sets out the requirements for certain products - e.g. age limited products such as alcohol, 
gambling, and some food and beverage items. There can also be company (Client, Agency, Prod Co) 
policies that may be more specific or stringent that ASA codes. 

Draft Principles  
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PCB STATEMENT
We wish to promote diverse, culturally rich, and equitable casting. 

We will not discriminate against any Performer on any grounds including but not limited to age, 
gender, ethnicity, sexuality, or disability, providing the Performer has the attributes and skills 
appropriate for any given role.  Where possible, all performers will be invited to audition for roles 
where ethnicity, gender, sexuality, age, culture, appearance or the presence or absence of a 
disability is not relevant to the role. We do acknowledge that in some limited instances a role may be 
defined by some of the above characteristics such as age, gender, or ethnicity. 
Representation matters.

Statement to include 
on PCBs

We are seeking performers of X background due to the fact this is a TVC about 
(e.g.) access to healthcare for that community. 
And/Or - We are seeking performers from the age of X and above, due to relevant ASA 
guidelines, and/or company policies. 

Limited/Special Use 
PCBs - Additional 

Statement Example

NB: International examples of this are in the resource section.
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PCB GUIDE

Statement to include 
on PCBs

PCB - Example Statement / 
replaces recent Covid one!   
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HEADSHEET
● Anti-discrimination laws in Aotearoa New Zealand are very clear. Personal characteristics such as 

ethnicity, national origin, gender, sexual identification, political or religious beliefs, age, relationship 
status, and disability, are illegal or ‘prohibited grounds’ for discrimination. Casting needs to be in line 
with these laws. 

● Unless there is a genuine reason to identify age or ethnicity, such as a government project, or a legal 
reason, e.g. alcohol advertising, we are removing them to avoid instances of unconscious bias.

● If we need to look at authenticity of a family (e.g. children to match other family), we will be able to 
look at this at the shortlist stage.

● Decisions around casting shouldn’t be made around ethnicity or ticking boxes as true diversity is 
only possible when you remove the unconscious bias of those who are involved in the process.

● Bringing Aotearoa New Zealand in line with international standards, and with other sectors of our 
industry - eg film and television.

Why are we updating 
headsheets to remove 

ethnicity & age?
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HEADSHEET GUIDE

Detail
Key Proposed Changes for Aotearoa (already actioned for NZ Film Industry headsheets): 

● Ethnicity will be removed from casting forms for Adults & Minors.

● Age will also be removed from casting forms for adults.  

● A “Headsheet for Minors” - for use when casting under 18 years of age, for working hours and 
conditions.

● A “Limited Use Headsheet” Adults -  this will include ethnicity & age for the following reasons: 

○ Age-  it is for a product that is age limited, e.g. alcohol & gambling, OR, a public service 
campaign that as age specific - e.g. vaccinations for older people.

○ Ethnicity- may be needed for limited  reasons; e.g the job is legitimately aimed at a 
specific audience (i.e. a public service campaign aimed at a specific community).
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Proposed Headsheet -
No Ethnicity /Age

HEADSHEET EXAMPLE
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Proposed 
“Limited use” 

Headsheet 

LIMITED USE HEADSHEET 
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REPRESENTATION GUIDE

WATCH OUT WORDS - 
RESOURCE

We would like to adapt this 
resource for Aotearoa 
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PCB RESOURCE
Example Statement to 

include on the PCB / Pre 
Casting Brief

Example from UK based ‘Black Representation in Marketing (BRiM)’ Resources (LINK)

We ask that all Casting Directors include options that fall within some or all of these underrepresented categories: 
racial and ethnic minorities, women, LGBTQ and/or non-binary, and people with disabilities. Inclusion and diversity 
are core to our corporate values, and we ask that you ensure all agents understand the importance of this when 
communicating on our behalf. As our vendor, you are a reflection of us and these values, and we expect that this will 
be treated sensitively and with the utmost respect for all people.

Example from Warner Brothers (Worldwide)

Warner Bros. is committed to providing equal employment opportunity and prohibits all forms of unlawful 
discrimination and harassment based upon ages 40 or over, ancestry, colour, gender, gender expression, gender 
identity, genetic information, marital status, medical condition, mental or physical disability, military and veteran 
status, national origin, pregnancy, race, religion, sex, including breastfeeding or medical condition relating to 
breastfeeding, sexual orientation, or any other basis protected by law.

https://drive.google.com/file/d/14MCHY1URqcFG0FVzfrFYYj7ax4kNZsKQ/view
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HEADSHEET RESOURCE

Casting Headsheet

Example from UK-based Actors Equity (LINK)

Performers must not be asked for personal information, verbally or in writing prior to or during the audition process. 
This includes but is not limited to address, personal phone numbers, ethnicity, gender or sexual orientation and age 
except where actual age can and must be identified when casting children and in relation to casting for age restricted 
products in advertising. 

https://www.equity.org.uk/media/3286/equity_casting-questions.pdf
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FURTHER RESOURCES

Resources/
Further Reading

Beings.co  Casting directory of Aotearoa’s POC, Rainbow and Disabled talent.

All is for All Disability owned, run and led consultancy, communications & talent agency 
from Aotearoa.

BRiM / a cross-industry initiative created to improve the representation of Black people 
in marketing - Framework 

Language guide around casting and diversity 
 
Diversity Training NZ

http://beings.co
https://allisforall.com/talent
https://drive.google.com/file/d/14MCHY1URqcFG0FVzfrFYYj7ax4kNZsKQ/view?usp=sharing
https://landing.theright.fit/blog/how-to-cast-diverse-talent-respectful-way
https://diversityworksnz.org.nz/

